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Sound Transit: 

the regional mass transit provider

Light rail testing in Rainier Valley



High Capacity Regional Transit

• ST Express bus 

• Sounder commuter rail

• Link light rail 

• Community connections

Complement local transit service 

Improve HOV system

Common fare system

Sound Move - 1996



ST Ridership

• System-wide: 56,000   rides per 
day, up 17%

• Sounder carried 2.6 million in 2008.

• ST Express 12.5 million.

• Tacoma Link 930,000

•56,000 avg. daily 

boardings in 2008

•up 17% from 2007

•Sounder commuter 

rail: July ’08 up 38% 

compared to July ’07

+21,000 avg. daily 

boardings in 2009 

with Central Link



•Flexible technology: 

at-grade, tunnel and elevated

•Dedicated right-of-way (no traffic jams)

•Connects housing & job centers set by 

regional land use plans

•No new park-and-ride lots in Seattle 

•King County to re-allocate bus service 

•Regional fare payment system

ST’s Link light rail system



Kinkishariyo vehicles
•Design-Build contract

•$139 million

•35 cars

Each car…
• 200 passengers, 74 seated

•105,000 pounds

• 95 feet long, 12.5 feet high, 8.7 feet wide

ST’s light rail vehicles



Sound Move
Link light rail plan



OPENS JULY 18!

•14 miles, 12 stations 

•$2.4 billion capital budget

•Funding: 
•0.3% MVET

•0.4% retail sales 

•$500 million FTA grant

• Operating Budget

• $21.8 million for 2009

• $38.7 million for 2010

Central Link



Extension –

Airport Link

•Opens December 2009

•2 miles, 1 stations 

•$269 million capital budget



Extension –

University Link
• $1.9 billion capital budget

• $813 million FTA grant

**Highest rating from FTA

• No new taxes

• Triples system ridership

• Opens 2016



Central Link – tunnel portions



Central Link – at-grade portions



Central Link – elevated portions

Tukwila Mount Baker



Tukwila International Blvd Station



ST’s Link:

elevated sections

Preliminary Design

Revised Design



• $23 million savings (about 10% of total contract value) 

• 8 months reduced construction period (about 20% duration) 

• Reduced traffic and railway impacts

• Reduced temporary wetland impacts

Pre-Cast Segmental Technology



Tukwila & Airport



Project management issues

• construction management

• cost estimating

• project control

• safety

• reporting

• community relations



Transparency

Accountability

& Communicating with the Public



Building rail in a recession

CENTRAL LINK
• Labor hours: 8.6 million

• Direct Jobs: 860 construction jobs at peak

• Indirect Jobs: 2.5 - 4 indirect for every direct job

• Contracts: 

– 5 prime contracts

– 3 systems (OCS, signals, communication)

– 280  sub-contracts for central link

• Re-development & TOD

• Revenues down



Voters approve expansion

•$18 billion in projects 

•36 miles new light rail =  

55-mile regional system

• 19 new light rail stations

• 21 cities connected by light rail

• 358,000 daily riders by 2030

• 8,000 direct construction jobs &  

69,000 indirect jobs created

• CO2e reduced by 100,000 tons / yr.



Link light rail future expansion

36 new miles by 2023
NORTH: University of Washington to Lynnwood

EAST: Seattle to Overlake Transit Center

SOUTH: Sea-Tac Airport to   Star Lake / Redondo

First Hill Connector

Tacoma Link extension



How to keep moving forward



Sound Transit
Thank you.

Questions?


